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Leader?
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Development tools
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Welcome to new usages

Enterprise 
Architecture

System 
Engineering
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GIT / CVS / SVN

Hudson
Wiki

Meritocratie
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Organisation de la Fondation

Contributors

Commiters

PMC

Councils: Architecture, Requirement, Planning

Board of Directors (~10)

Staff (~10)

IWG



Scene
Behind the



What's 
Next?

● Orion
● eGit
● Virgo
● Window 

Builder
● Hudson
● EEF
● Mylyn
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Leader?
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Hey oh !!
Je suis là

Marketplace

Eclipse Live

Eclipse.org

EclipseCon

EclipseDays

Lobbying
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EPL
IP

Legal Gouvernance

Transparence
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How we make cash with free?
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Our initial strategy

Generation for free

Pay for migration
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TurnOver VS Investissment?

$$

t
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Some solutions

Create a community (not on the engine, but on the modules)

Be compatible with lots of modelers

Hire only very good engineers

Be focus

Create a trademark

Create something new

Use FOSS channels
JUG

Eclipse IWG

R&D Projects
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Hybrid Business Models: real choice for Bob

Do it by yourself

You want to be independant

We do it for you

You want ready-to-use pack
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Increase the scope

Do it by yourself

You want to be independant

We do it for you

You want ready-to-use pack

Code Generation

Model Transformation

Graphical Modeling

Modeling Framework

Model Comparison
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Competition with major?

Not with the same advantages
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One big issue: provide modeling adapted tool
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Thanks.

Blog: http://www.mda4eclipse.com

Twitter: @ejuliot

Web Site : http://www.obeo.fr

http://www.mda4eclipse.com/
http://www.obeo.fr/
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