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Green IT – Green Computing

• Design, manufacture, use, dispose computers with min environmental impact

• Use IT to empower other enterprise-wide environmental initiatives

• Use IT to promote the green agenda and green initiatives
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2006

• Do not manage earnings or provide earnings guidance

• Make strategic decisions that maximize expected value, even at the expense of 

lowering near-term earnings

• Reward middle managers and frontline employees for delivering superior 

performance on the key value drivers that they influence directly

• Require senior executives to bear the risks of ownership just as shareholders do
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• Fight the tyranny of short-termism

• Serve stakeholders, enrich shareholders

• Act like you own the place
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