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Green IT — Green Computing

= Design, manufacture, use, dispose computers with min environmental impact

= Use IT to empower other enterprise-wide environmental initiatives
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lGreen IT: H_el_ping__to C_‘.r_eate a Su_stainable _Pianet

Guest Editor's Introduction * San Murugesan » May 2011

as the world's chmate heats up and more people become concerned about the environment, a new spotiight
appears on information technology. IT affects our environmeant in many ways, but most people — ncluding many IT
professionals — don't reakize thes. Each stage of a computer’s life, from production and use to disposal, presents
environmantal challenges. As businesses and govemnmants try to balance growth with anvironmental nsks, wa're
called upon to maka IT systems and their use gresner and, more importantly, to apply IT in innovative wWays to
address emaronmental problems,

Green IT, also known as green computing, 15 an umbrella term referming to environmentally sound informabion
technologies and systems, apphcations, and practices. It encompasses three complamantary IT-anabled
approaches to improving emaronmental sustainabality:

the efficient and effectve design, manufacture, use, and disposal of computer hardware, software, and communication systems with no or
minimal impact on the environmant;

the use of IT and information systems to empower — to support, assest, and leverage — other enterpnse-wide environmental initiatives; and
the hamessing of IT to help create awareness among stakeholders and promote the green agenda and green inibiatives.

Green IT1.0and 2.0

The first wave of green IT — the Gresrang of IT, or Green IT 1.0 — was ntemnally focused on reengnearng IT products and processes to
improve their energy efficiency, maximize their use, and meet compliance requirements. However, the vast majority ef greenhouse gas (GHG)
emissions that deteriorate our environment come from non-IT sources; IT contributes only about two to three percent of global GHG emissions.
So, to create significant energy sawvings and mprove overall enveronmental sustainability, we need to focus our attention and efforts on other
areas.

Efﬁ'ﬂ'lll"lg by IT, also known as Green IT 2.0, i extemally focused and empowers a range of other green mbtatrses aimed at H!ﬂul.:ll"lg
emvironmental degradabtion and reducing GHG emissions. This second wave is about IT-based sustamability mnovabons. For instance, in addition
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Great Expectations
The Statistical Evidence for Earnings Management
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Harvard Business Review

10 Ways
to Create
Shareholder
Value

Do not manage earnings or provide earnings guidance

Make strategic decisions that maximize expected value, even at the expense of

lowering near-term earnings

Reward middle managers and frontline employees for delivering superior

performance on the key value drivers that they influence directly

Require senior executives to bear the risks of ownership just as shareholders do

© AdaCore - www.adacore.com 12
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THE EROWN WORLD

A Very Bad Idea

David Alam Gever
e g Wi bt Dot SiFy

The grand ideas that led to the 1991 High-Performance Computing
Act shaped the modern Internet only as they sifted through layers
of the vertical division of labaor.
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vl MOUS Layers have so.

(hcult time talking with one anothes.

One reason that those of us In
technology sometimes have trouble
with the vertical division of labor
Is that we confuse It with the layer-
Ing process of system development,
which also helped produce the
modern IntermneL

The vertical division
of labor separates
operations from
coordination,

coordination from
planning, and
planning from

organization.
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Macing Corporate Bets
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Are You a Good Boss—

Or a Great One?
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SPECIAL DOUBLE ISSUE

Capitalism

] T and unleash a new
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Capitalism is under siege....Diminished trust in business is causing political leaders
to set policies that sap economic growth.... | Business is caught in a vicious circle....
The purpose of the corporation must be redefined around

CREATING SH ([ARED VALUE

How to reinvent capitalism—and
unleash a wave of innovation and
growth by Michael E. Porter and
Mark R. Kramer

Cronmo

- t.am,ﬁﬂn'fﬂu‘;:r.
PENS

LI I T L T T L

F -

:
-
-
-
-
-
-
-
-
-
- -
-
-
-
-
-
-
-
-
-
L
-
£
-
H
-

el Beete i Safaeiy felruary aw iy Pl ity it oty et fesles §

REULER
POINTLD

16



Jan-Fev 2011

Idea in Brief

The concept of shared value— An increasing number of There are three key ways Every firm should look at
which focuses on the connec- companies known for their that companies can create decisions and opportunities
tions between societal and hard-nosed approach to busi- shared value opportunities: through the lens of shared
economic progress—has the ness—such as Google, IBM, In- [« By reconceiving products and)  value. This will lead to new ap-
power to unleash the next tel, Johnson & Johnson, Nestlé, markets proaches that generate greater
wave of global growth. Unilever, and Wal-Mart—have » By redefining productivity in innovation and growth for

begun to embark on important the value chain companies—and also greater

shared value initiatives. But = By enabling local cluster benefits for society.

our understanding of the po- development

tential of shared value is just \. J

beginning.

Societal needs, not just conventional
economic needs, define markets, and social
harms can create internal costs for firms.
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Koy Activities : Customer Relationships
i
Key = Customer Segments
Value Propositions
Koy Hesources
1

DOS Bructre Revenue Streams
Generation
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McKinsey&Company

Client Service
Insights & Publications
About Us

Alumni

Careers

Global Locations

Long-term capitalism
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Paul Polman

"...we need a different
approach to business, a
new model led by a
generation of leaders with
the mind-set and the
courage to tackle the
challenges of the future.”

Roger Ferguson

",..it's critical that
institutional investors
participate as active
owners of portfolio
companies, using their
influence and leverage to
promote good corporate
governance and
effectively functioning

markets.”" more
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McKinsey&Company

Client Sarvice

Insights & Publications
About Us

Alumni

Careers

Global Locations

Long-term capitalism

Fight the tyranny of short-termism
Serve stakeholders, enrich shareholders

Act like you own the place

© AdaCore - www.adacore.com

21



Discussion : Logiciel libre et « Creating Shared Value »
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